Some Lessons Learnt while Working with Community,

Government, NGOs/CBOs and some Axioms.
Working with community

· Community has the resources i.e. skills, finances and managerial capacity

In addition the community is aware of the problems, what is missing is the relationship of the problem to other issues, the possible methods of solutions and the appropriate technology required. Community needs social and technical guidance to properly utilize its resources. 

· Problems in katchi abadies are obvious

A study is not needed to identify the problems. What is needed is an understanding of the people and the community. For example, the extent of the problems, how people perceive the problems, what possible solutions/method have they tried or would suggest. This can be identified through dialogue, discussions with the community and observations. This interaction in itself starts a process of mutual understanding between the support organisation and the community.

· Role of an NGO – as a support organization

A team of technicians and social organisors is needed to support the community. Technicians develop the package of advice and social organisors extend it. Social organisors need to be from the community. This resolves the problem of time, language, culture and rapport with the community. Some technicians can be from outside. Working with community requires consistency, flexibility and a low profile. In addition the support organizations low cost budget and simple office enables an equitable relationship with the community.

· Package of advice is developed through interaction

Technicians through interaction with the community develop a package of advice. This interaction takes place at all levels i.e. with elected municipal councilors, elders, local leaders and individuals. An attitude of mutual respect, sharing and learning is needed. The concept that community knows all or that technicians know all – both are incorrect. It has to be a combined effort. 

· Role of an activist
There are some people in the community who are aware of the problems, think about it, try to solve it and are willing to listen. There is need to identify such people. In the process of developing a package of advice, while interacting with the community, activists are identified. These are the early adopters who extend the program. A bonus of this method is that the community identifies with the program. 

· Level of organization – smaller the better

At the initial stages, the demonstration requires much concentration, time and effort. Therefore the level of organization needs to be small. For example – in Orangi a lane of 20 families is the level of organization. At a small scale, the understanding is better, conflicts are less, disputes can be easily resolved, the trials and errors can be controlled. 

· Time factor – Initial process is slow, but after the demonstration, there is a snowball effect

In working with the community change in attitude takes time, but once the breakthrough takes place, it has a multiple impact . Fo r example in Orangi, for the first lane to construct an underground sewerage line, it took six months – later sewerage lines were being laid in 25-30 lanes at one time. After the breakthrough in sanitation, other programs i.e. health, housing, education and credit for micro enterprise were easy to extend. 

For quick results concept/approach should not be changed, as it can have a damaging effect on the program. For example for quick results if subsidy is given in one lane then, others expect the same. 

· People and government are partners in developments

Problems are at all levels, neither the community nor the government can solve these problems alone. It has to be a combined effort. The component sharing model demonstrates this.
Working with government

· Community participation is not the problem, governments and professionals participation in peoples work is needed. Everywhere faced with problems, communities are trying to solve their problems. Community initiatives need to be respected, accepted and supported by professionals and governments. 

· In planning following is needed.

-
Map with documentation of existing work. So as to avoid duplication and the tendency of doing everything from scratch.  

-
On the basis of documentation of existing works, provision of a master plan/investment plan to avoid ad-hoc work. 

-
While doing detail plan for the settlement, consideration of the relationship within the settlement and its surroundings to avoid working in isolation.

· Lack of above results in waste of resources. 

· Issue is waste of resources rather then lack of resources.

· Working with the team in the government department, rather than with just the head of the department, ensures continuity of the work.

Working with NGOs/CBOs
For institutionalisation of development NGOs/CBOs, following are essential:

a) 
Initial assured core funding for minimum three years, as institutionalisation takes time.

b) 
Focus on three aspects: i) accounting; ii) reporting; iii) research and monitoring 

c) 
Clarity of policy and limitations.

Some Axioms
· When people come together to generate or access funds and use it thru their own knowledge, they get empowered. 

· Where community organizations take over functions of government or part of it they begin to establish an equitable relationship with the government. 
· After a certain stage of expansion the project or program cannot go unnoticed, government is forced to coopt or negotiate.
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